EXPERTISE IN THE WIND INDUSTRY
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Since forming Andreas von Schoenberg Consulting we have worked on numerous
projects in the wind industry. A few examples:

Power Electronics

Analysis of the value chain in the German wind industry for a provider of
diagnostic, test and repair services for power electronic components (mainly
frequency converters and pitch systems). We subsequently developed a market
entry strategy and supported its operational execution.

Wind Power Forecasting

Analysis of commercial and regulatory drivers for wind power forecasting as well
as the impacts of improved forecasting on the trading of power on the electricity
exchange (EEX) for a provider of Big Data Analytics and Operational Intelligence
software services. We also assessed the market for wind power forecasting
systems.

Small Wind Turbines

Evaluation of the German commercial and agricultural prosumer markets for small
wind turbines with a capacity to 10 kW for an overseas manufacturer. In addition,
we carried out a detailed competitor analysis.

Internationalisation

Moderation of the conference ‘Powering the Future: Innovation & Wind Energy’
organised by the German-Finnish Chamber of Commerce in 2016 in Helsinki.
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